WILLIAMSTOWN GARDEN CLUB
BOARD MEETING
TUESDAY, MAY 8, 2018

12:00 NOON - 1:00 PM at the MILNE LIBRARY

1. CALL MEETING TO ORDER: Karen called the meeting to order at 12:18. The following Board
members were present: Karen Pellegrini, Elaine Neely (for Sue Metzner), Susan Montiel, Anne
Tiffany, Maria Siskind; absent were Robin Clutz, Marilyn Faulkner, Pam Turton, Joan Wright.

2. CONFIRM QUORUM (maijority of the executive board): five board members were present.
3. APPROVAL OF APRIL BOARD MEETING MINUTES: approved by the Board members present.
4. REPORTS:

A. President’s Report (Karen Pellegrini): written report is attached. Items highlighted: Berkshire
Eagle interview recap provided. Tree trimming: motion made and seconded for $900
expenditure for trimming of birch trees in STO garden, approved. Karen shared additional
discussions with members of Bee Friendly Group. Regarding the Farmer’s Market, Karen has
submitted application which is pending before the Farmer’s Market committee; it will be $10
per visit. Motion made and seconded to approve the expenditures for as many times as we
are permitted; approved. New Membership Brochure and Rack Card are in progress as is
map board of club gardens/pots; final versions are pending. Communications committee is
also working on an emblem to be shared with board. Motion made and seconded to purchase
two tent signs at $63 each; discussion held about the number of signs needed and group
consensus is that four signs are needed; motion amended for four signs; seconded; approved.
Board members are reminded that town permit is usually required.

B. Treasurer’'s Report (Robin Clutz): Karen reported a gift of $5,000 from the Alice Shaver
Foundation in memory of Sandy and Lynn Laitman. Anne to send thank you note if not already
done. Currently $18,000 is in checking account; discussion held about whether an alternative
investment should be used for surplus; no decision made. Currently $11,000 is in the savings
account. Berkshire Taconic Williamstown Garden Club fund has $39,000; of that amount,
internal tracking of the so-called “Jean Lee” donations shows $11,000 value for the donations
made in her memory. Karen asks that Maria be added to bank accounts and the PO Box;
Karen and Maria will go to Mountain One to handle the bank account addition.

C. Programs Report (Joan Wright): Karen shared that the program for November 13, 2018 has
been finalized with a presentation by Liliane Jackman entitled Gardening info the Future.

D. Civic Beautification Report (Elaine Neely for Sue Metzner): it has been recommended by
Zema Nursery that the schedule for planting be delayed by one week due to the cold spring;

this will be announced to the membership.

Due to the press of time, the remainder of the agenda was postponed to the next meeting.



5. NEXT MEETING: The next meeting has been scheduled for June 8, tentatively set for 12 noon at
Milne Library; email notice to confirm. Board meeting adjourned at 12:55 pm and board members
joined the membership for the full meeting.

The following agenda items were not discussed at this meeting:
Membership Report (Marilyn Faulkner)

UNFINISHED BUSINESS: honorary and associate membership, Mail Chimp, September program still
to be set, advertising at Images Cinema, working with Habitat for Humanity, new Treasurer search,
tax filings outsourcing, meeting locations.

NEW BUSINESS:

Preparation for Spring Plant Sale — Sign-up Sheets/Hanging Plant Baskets
Preparation for June Garden Tour — Sign-up sheet and car pooling

New Treasurer Search push

Donation Jar

Library Garden Revitalization — Tree trimming 3-4 Week of May

COMMENTS AND QUESTIONS
ADJOURNMENT
Submitted by

Susan Purcell Montiel
Recording Secretary



PRESIDENT’S RESPORT from Karen Pellegrini - May 8, 2018

—_—

I was added as signatory at MT ONE Bank.

On May 1 was interviewed by Phyllis McGuire, Berkshire Eagle for a column to be
published mid-May.

. Met with, arborist, Ken Gooch for tree pruning estimate of Library Garden $900 and

separate estimate for surrounding trees that are Town’s responsibility - $500-$600
($60/hr.). Selectwoman Ann O’Connor agreed to bring this information to the Town
Manager. Need formal Board approval for record of $900 expense.

Applied for space/booth at Farmers’ Market with Ann Hoagland. They only allow 1 or 2
days for non-profit groups to participate. She will bring to her Board and suggested first
possible date is Junel6 and another in late Aug or Sept. after tourists are gone and local

participation increases. Daily fee is $10. Need formal Board approval for record.

Communications — Sue Pike and Marilyn Falkner updated our Brochure and Rack Card and
developed a permanent poster for local bulletin boards, encouraging membership. Also, a
Map Board of the locations of our containers, boxes and beds is being drafted for use at our
meetings, sales and events. Eja Heekin will be involved in the final design. Elinor at the
Print Shop will provide a draft of logo/branding for use on our program posters and
business correspondence. It is simply the club name in font “charm” in green (like the
website).

Maria made a quickie poster for 5/8 Mtg. and she and I posted it at 17 local bulletin boards.
I researched new signs like the ones you see in town. White plastic tent signs that can be

purchased for $65-70 each. A 24x36” poster can fit easily on each side for maximum
visibility. Need formal Board approval for expenditure.

On May 3 Ann O’Connor, Bridget Spann and Shira? (Bee Friendly Williamstowm) met
with Joan Wright Maria Siskind and me to discuss our Club’s participation in their
Community Planting Project at the Spruces pond on May 27". We informed them of a
scheduling conflict with our plant sale on the same weekend. We also advised them of our
Library Reading Garden project.

We agreed to announce their programs on our website.



